TRANSFORMATION ADVISORY BOARD, SECTION ONE (UNRESTRICTED)
01/08/2023

LONDON BOROUGH OF TOWER HAMLETS
MINUTES OF THE TRANSFORMATION ADVISORY BOARD
HELD AT 4.00 P.M. ON TUESDAY, 1 AUGUST 2023

COUNCIL CHAMBER - TOWN HALL, WHITECHAPEL

Members Present in Person:

Mayor Lutfur Rahman (Executive Mayor)

Richard Penn (Independent non-executive member)

Sir George lacobescu CBE (Independent non-executive member)

Martin Esom (Independent non-executive member)

Sir Stephen O'Brien (Independent non-executive member)

Dr Mahera Ruby (Independent non-executive member)

Stephen Halsey (Chief Executive - Senior Responsible Officer SRO)
Denise Radley (Corporate Director of Health, Adults & Community

and Deputy Chief Executive - Deputy SRO)
Apologies:
Dr Kathleen McCarthy

Officers Present in Person:

Robin Beattie Interim Director of Strategy Innovation and
Transformation

Amy Jackson (Head of Mayor's Office)

Ayesha Hakim Rahman (Head of Corporate Strategy and Transformation)

Stephen Bramah (Corporate Head of Strategy and Improvement)

Joel West (Democratic Services Team Leader (Committee))

1. WELCOME, INTRODUCTIONS AND APOLOGIES
The Mayor welcomed all to the meeting and asked attendees to introduce
themselves. He briefly explained the challenges the Council was facing over
the next few years and how he hoped the Board would help the Council to find
creative ways to overcome them.
Apologies of absence were noted from Dr Kathleen McCarthy.

2. DECLARATIONS OF INTERESTS

None.
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3. TRANSFORMATION GOVERNANCE FRAMEWORK

Stephen Halsey, Chief Executive gave a brief presentation of the role of the
Board and the part it plays within the wider Transformation Governance
Framework.

He explained the key pillars of the transformation journey as

e Culture — there was a need to evolve and develop the culture of the
Council to make it more responsive and reactive, remove a culture of
workforce complacency and drive-up performance.

e Use of resources — increasing efficiency of existing resources and
working with partners to leverage additional resources.

e Tackle a perception of being internally focussed by becoming a more
outward facing organisation and reaching out to and learn from
partners in other sectors including business, health and academia.

e Tackling the cost-of-living crisis.
4. STATE OF THE BOROUGH AND POSITION STATEMENT

Stephen Bramah, Head of Corporate Strategy & Improvement provided a brief
presentation setting out demographic and economic overview of the London
Borough of Tower Hamlets.

Stephen also provided a brief presentation explaining the proposed LGA
Corporate Peer Challenge Review the Council would be undertaking in
September 2023 and how the Council was preparing for and steering the
review.

The Board offered their reflections on the data presented and made
suggestions for how the future work of the Board could be directed to best
address the challenges .

5. FORWARD PLAN

Ayesha Hakim Rahman, Head of Corporate Strategy & Transformation
introduced the item and explained how the Board were asked to consider and
agree key areas of interest that are suited to the expertise provided by
external board members. This would be used to agree a set of themes or
service-specific areas will form the work programme for the Board.

Following a thorough discussion which reflected on the information provided
earlier in the meeting and included contributions from all Board members, the
Board agreed a work plan based on the following themes:

1. Performance (including creation of a data dashboard)
2. Housing
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Health and inequality

Partnership and working holistically

Relationship with government

Engagement and empowerment with community
Finance

Communication and perception

Lessons learnt from peer review.
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Stephen Halsey explained that the above themes would be worked into future
agendas. He noted that the Board would meet approximately six times per
year, but encouraged Board members to communicate and engage between
meetings.

The Mayor thanked all Board members for their contributions. He explained
he was interested in expanding the Board’s membership to include
involvement from the Local Government Association (LGA) and the faith
community.

6. AOB AND CLOSE

There was no other business.

The meeting ended at 6.00 p.m.

Chair, Mayor Lutfur Rahman
Transformation Advisory Board



